Redmarley Tennis Club

Annual General Meeting 2025

Our Purpose

We aim to continuously build and nurture a
flourishing club, open to everyone who
wants to play and enjoy tennis.



Agenda

* Welcome and Apologies

* Minutes of the 2024 AGM

* Matters Arising

* Coaching Report

* Social Committee Report

* Treasurers Report

 Chairmans Report

* Election of Officers and Committee

* Proposed Amendments to the Constitution

* Any other Business
* Proposals for the re-surfacing of the Courts
* Celebrations of the Centenary of the Club
* Presentation of Club Tournament Trophies



2024 Meeting

* Focus
* Coaching - Launch of Cardio Tennis
* Social contact — Events and fundraising raffle
* Sharing The Load - More volunteers
* Tournaments — LTA, Coaching and Intermediate
* Junior Members - Increasing numbers and retention

* No Matters arising



Coaching Review
2024/5



Coaching Is Flourishing

Social Coaching Group
Tournaments Coaching
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| It’s been a Great Year
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Average Saturday Attendance

Currently 33% of members
are active participants at
Saturday Coaching

e

Retention of juniors has
been remarkably high
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020021 2021/22 We’re completely full

Except for Under 9’s




Cardio Tennis

* Tested and developed in 2024
e Sessions are going well
 Still need to increase participation

Big Thanks to Garry and
Kathy for driving this




The Volunteer Team

* |t's been a brilliant team effort
— Phill, Garry, John and Matt (Level 2/3 coaches)
— Katy, Alice,Chris (Level 1 assistants) and Harry
* 3 qualified this year
— Kathy organising a myriad of tournaments
— An array of volunteer helpers when needed

The Team Care about the
Quality of what we do




What Next in 2025/6

We Consolidate




Social Committee
Report



Social/Fund Raising Highlights Last Season

2 x Quizzes - proven popular format. £1,260
Kathy’s afternoon teas — Enjoyed by all. £860

Raffle — highly successful, generous donations,
widespread club participation. £2,210

— Club donation of £400 made to St Michael’s
Hospice in memory of Janet Epps

Club finals day and Tuesday night BBQs. £235

The total raised was £4,567 and after costs, total
contribution to the Club was £3,870



Social/Fund Raising Highlights This Season

e Sunday 11th May VE day 9.30to 11 bacon rolls,
fizz, tea and coffee, tennis event, tug of war.

— Part of village celebration day.
* Quiz and Bingo night?
e Social BBQs
* Centenary Event - Club thoughts?
* Volunteers.



Club Tennis Kit
Ladies & Men's Polos

Ladies & Men's Polo £15.00
Sapphire Colour with logo and initials if requested



Unisex Smooth Polo

Cool Smooth Polo £20.00
Sapphire Colour with logo and
initials if requested




Unisex Sweatshirts

Unisex Hoodie £30.00 Unisex Quarter zip sweatshirt
Sapphire Colour with logo and £30.00 Navy Colour with logo
initials if requested and initials if requested




Redmarley Kids

Kids Hoodie £18.00 Kids Cool T-Shirt £10.00
Sapphire Colour with logo and Sapphire Colour with logo and
initials if requested initials if requested




Next Steps.

e Comms re sizes and order process



Finance Highlights
2024 - 2025



Finance Highlights

A GREAT YEARFOR
REVENUE

Up £7k in 2023/4 to

« Membership up by £1.4k to m—
* Coachingup by £2.4k to —

* Fundraising/Donations and e ——
Interest up by £3k to

e Cardio has produced £700
income



Finance Highlights

A GREATYEARFOR
REVENUE

Because costs have
been held at...




Finance Highlights

A GREATYEARFOR
REVENUE

This has enabled our
reserve funds to grow by
£15k to...



Redmarley Tennis Club Finances 2024 - 2025

Summary
RTC ACCOUNTS 2024/5 2024/5 2024/5 | 2023/4 | | Surplus /
Budget Actual Shortfall
Income ) £22.5221 | . £17,965|  £14,849 £4,557
DirectCosts o) -£4,983] |  -£4,250 -£3,490 -£733
Gross Income £17,539 £13,715 £11,359 £3,824
YTD Total
Expenditure | -e2514 | £3,839|  -£6,692 £1,325
Net Income £15,026 £9,876 £4,668 £5,150
Start End
Total Funds | £ 26,758 | £41,610 f 36,929 | £ 26,758 £ 4,681
Coaching
Provision Provision Total £3,193 £ 3,516
Start of year| £ 1,516
Club Provision |Provision Total £38,417 £ 23,242
Start of year £25,242
Notes:

End of year unaudited summary




REDMARLEY TENNIS CLUB
INCOME AND EXPENDITURE ACCOUNT
YEAR ENDED 31 MARCH 2025

2025 2024
£ £ £ £

Income
Membership 8,108 6,728
Coaching 6,679 4,215
Cardio Tennis 700 -
Kit - -
Match Fees 902 355
Lighting 38 792
Functions 404 540
Donations 124 318
Floodlight Fundraising 493 -
Interest 662 434
Fundraising 4,413 1,468

22,522 14,849
Expenditure
Pavilion & Lighting Expenses -1,275 -1,811
Subscriptions & Fees -653 -233
Repairs & Renewals -605 -4,262
Coaching -2,797 -1,635
Sundries -2,167 -2,240

-7,496 -10,181

Excess Income over Expenditure 15,026 4,668
Provisons Assigned 15,026 -4,668

Income £ - £ -



COURT SINKING FUND

Balance brought forward as at 1 April 2024
Provison Assigned
Transfer

Balance Carried forward at 31 March 2025

COACHING FUND

Balance brought forward as at 1 April 2024
Provison Assigned
Transfer

Balance Carried forward at 31 March 2025

FLOODLIGHTING FUND

Balance brought forward as at 1 April 2024
Provison Assigned

Net Expenditure

Transfer

Balance Carried forward at 31 March 2025

TOTAL FUNDS

REDMARLEY TENNIS CLUB
BALANCE SHEET
YEAR ENDED 31 MARCH 2025

31/03/2024

£

18,695
2,459
2,088

3,395
121

31/03/2025
£ £
25,242
10,971
2,204
38,417
1,516
1,678
3,193
41,610

BALANCE AT BANK

41,610

23,242

3,516

26,758

26,758



Chairman’s Report



Sharing the Load

Thank you



Key Highlights

* Successful Year

* Juniors increasing
e Adults increasing
*  Family steady
 Total up 7%
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Memberships

Current Fees will remain as last year:

CLUB MEMBERSHIPS

2021 2022 2023

Fees:

* Family £145

* Individual £ 90
e Student £30

* Junior £25

Adult

| Family

Junior

| Student

2024




Strategic Projects 2021/22

Strategic Plan from 2022 has now been
completed

The Key projects were

— Developing the Coaching Resource from within

— Sharing the workload to run and develop the club
10 other projects were identified that are either
continuous activities or have been completed

— Social Activity and Fundraising: Flood lights: Cardio
tennis: Improve new member onboarding:
Tournaments: Ladies participation etc



Strategic Projects 2025/7

e Strategic Plan for the next 3 years has been
developed with new Key Projects
— Ensure Financial stability for the future
— Grow the Club membership by 20% in the next 4 years

* 4 other projects have been identified
— Court Resurfacing
— Continue to build and develop the Coaching Resource

— Expand the sporting offer by developing new
products/services

— Increase the membership activity — social and on court



Court Resurfacing

Our Finances will meet the 2026 target this year
Project has commenced to review the options

Some prices already received, and we have the funds now
to resurface with macadam

Artificial surfaces are more expensive but still within reach
A decision will be required on

— Who to use
— What surface to have laid

Proposal is to commence work at the end of August/ early
September

Artificial surface samples available to view after the
meeting



Chairman’s Report cont:

LTA Tournaments:
Well done to all our LTA Team players -

We had 3 mixed doubles in the winter league
Ladies over 60°’s team who won their league by 14
points so congratulations to our senior ladies.

For our other teams, The Ateam 2", B & C 3@ and
as they say at the Olympics...

Our Summer LTA Teams are already playing, and
the C team beat Chalgrove 3:1 on Monday



Vacancies

We still need more to join in

* Chairman or Treasurer

* Administrator

* Welfare Officer

* Social Committee

* Club Kit Manager

* Tournament Manager

* Getinvolved in the new Projects



2025 Committee Elections

e Chairman - TBA

* Treasurer—- Robin Notley
* Administrator—- TBA

e Members

* Jo Clarke

Sally Loynes

Caroline Bennett

Guy Savage

Bernie Davies

e Phill Primett

Propose and Second this team



Amendments to the
Constitution

There are no proposed amendments to the
Constitution for 2025 - 26



Any other Business

* Opento the floor

e Club Tournament Awards

Event

2024 Winners

Ladies Doubles

Jayne Darrah & Sophie Darlow

Mens Singles

Bertie Clarke

Mens Doubles

Dan Dawe & Casper Chambers

Mixed Doubles

Geraldine Cracknell & John Rowe

Over 60's Doubles

Jayne Darrah & Stuart Heath

Elgood Shield

Richard Jenner

Most Improved Adult

Beccy Webb

Ladies Singles

Not Played




Thank you for attending

The Committee invites you all join in the skittles
social and the Club is providing the food for your
enjoyment
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