2025/6 Actions

. . . Meeting Date Wednesday 28th May 2025
Redmarley Tennis Club Committee Meeting Next Meeting Tuesday 24th June 2025

Robin Notley Caroline Bennett

Date Attendees Jo Clarke Apologies sally Loynes Location & time
Phill Primett Debbie Aston 18.00 Club House
Guy Savage Bernie Davies

Actions identified |
Date No. Subject Issue Action & Status Who When Status

Sally to investigate supply and prices, bringing existing samples up to display in the pavilion. Bernie to help
promote on Saturday mornings

1/5 Have all updated items, pricing, and visuals to relaunch and hang up example stock in club house

24/7 No progress made, ideally someone else needs to take on, position request on finals day

. . 23/10 Sally to follow up supply chain and availability - relaunch for the start of the 2025 season In
06/03/2024 240 kit Club Kit 19/02 It was agreed the kit range will be reduced to a hoodie, sweatshirt, tshirt and polo shirt. Sally to look SL/RN ASAP Progress
into centenary kit such as a sweatshirt and tshirt. Launch at AGM
26/03 Costs, prices and range/colours for Club kit agreed. Waiting on Centenary logo and hoodie price. Sally
to get update on all lead times.
28/05 No update - Follow up and transfer Club Kit management. Ask Bernie??
1/5 Need to tap in to Hartpury Uni, secondary schools ie Newent and John Masefields, and Newent Sports
centre who no longer offer a tennis facility - This action to be incorporated in to strategic review timings
24/7 ongoing
23/10 Separate strategic review meeting on 27th November
01/05/2024 ) Membership |Membership 26/3 Richard has visitied Hartpury SU; has placed a screen advert for RTC for 4 weeks from mid March - cost RI/RN/IC ASAP In
AIEMBErship £100 and to investigate an "Instagram reel" for advertising RTC to be screened in Sept. Progress

28/05 Screen advert was placed but no interest was generated. Review campaign as the Committee view is
that it is unlikely to generate interest.

Look to advertise in local village halls etc through a poster campaign / visit Newent website. Poster to be
printed




Actions identified

Date No. Subject Issue Action & Status Who When Status
1/5 Phil to notify all club captains to feed back to him on the various playing surfaces that teams playing on so
we can establish pros and cons to build our independent knowledge of various surfaces available.
01/05/2024 5 Maintenance |Resurfacing 23/10 Continue to push Team Captains for information on surface types being played on. PP ASAP
25/03 Phill to ask Team Captains following completion of the Winter League season
28/05 Merged with Item No 28
1/5 3 to be issued per year - 1 already complete. In principle beginning of August and December
24/7 August one should move to October.
X 23/10 Robin will produce a draft version of this In
01/05/2024 11 Marketing News letters 19/02 The newsletter went out 13/12/2024 RN June Progrt.ass-
26/3 Spring Newsletter due following AGM ongoing
28/05 Spring Newsletter to be finalised once court resurfacing details are complete. - Expected early June
1/5 Easy money need to refocus efforts on signing up members. Will run a 'clinic' at social Tuesday night bbqg
on 14th may.
24/7 Not actioned at BBgs given busy. Robin to ask Kathy if she would do a 'clinic' on finals day in the club
house with a lap top set up to demonstrate, and hopefully implement on peoples phones with the pop up In
01/05/2024 12 Finance Easy Fundraising screen on to phones. RN asap Progress-
23/10 31 members signed up and £923 donated to date. Received £588 and £415 still due. Continue to ongoing
monitor
19/02 Easy fundrasing is currently at £1125.81. £219 received in Feb, £488 for 2024/5 to date
28/05 Latest figures: £1161 raised since launch in 2023, £100 paid in May, £905 paid in total and £256 due
24/7 progress made, further updating to finalise and then share with key members/stake holders, brief and
look for membership resource
23/10 Separate strategic review meeting on Wednesday 27th November 6.30pm
) . 19/02 Actions 214/8/9 to be amalgamated. In
24/07/2024 1 Strategy Stategic review Strategic Review document currently being finalised, projects identified and to be available to RN Progress

members on the website
26/03 Document complete - 15 year financial plan being finalised once court resurfacing costs are finalised
28/05 - As above




Actions identified

Date No. Subject Issue Action & Status Who When Status
24/7 proposal made by Guy to use a contractor for mowing and strimming instead of club members, cost of
this to be offset with savings given no need to purchase a new mower. Discussed and agreed to put out to
members given would require an increase in membership to cover costs. Agree process at next meeting for
communication and poll, condideration and agreement required as to total increase in subs required next
year
23/10 It was discussed and agreed Guy would ask contractor for cost of mowing/strimmer in March to May
i . and volunteers to be used for the rest of the time. Next In
24/07/2024 25 Maintenance (Mowing 19/02 The mowing/strimming will be completed as in past years by volunteer members. Guy to confirm list GS meeting | Progress
of current volunteers
Caroline to ask for put out Whatsapp message requesting help.
26/03 Guy to meet Richard Townsend to quote for mowing in around courts and Village Hall for fast growing
part of season. Guy to update at next meeting. Rota to then be produced for the coming year.
28/05 Second cut of the year carried out - awaiting invoice. Frequency of cut being monitored prior to rota
issue.
19/02 Richard proposed adult coaching rates should rise by £2 per session to £8.00 all other rates including
Cardio to remain as is. Agreed by the Committee
Richard to update the slide with cost of coaches for discussion at next meeting.
26/03 Richard confirmed Coaching rate increase taken place and participants informed.
Coaching Costs/ Richard presented a £5 increase in rates paid to coaches for sessions for 2025/6. These are to be: Saturdays T
19/02/2025 36 Coaching Admin £20/£55; Other 1 hour sessions £20. ASAP e
Robin to check when the 2025/26 membership emails being sent.
26/03 Coaching booking system to move to Whatsapp
28/05 Is the proposed "Consolidation of Coaching " anounced at AGM restricting membership?
Richard to be invited to a future meeting for discussion on running coaching sessions on other days / times
of the week RJ/RN

RJ




Actions identified

Date No. Subject Issue Action & Status Who When Status
19/02 A Resurfacing Committee to be set up. Current members to be approached to join this, including Dave
Malcolm.
19/02 Grimshaws quote received and discussed. RN to gather further quotes.
26/03 Further meetings/quotes in progress with Courtsall Services Ltd and Allcourts (Charles Lawrence Tennis
Courts) Ltd.
26/03 Update to be given at next meeting.
26/03 Yearly maintenance cost to be investigated for new surface. Al
26/03 A & B Teams to be approached regarding preferred speed surface.
19/02/2025 | May-38 [Maintenance |Resurfacing 28/05 All agreed the new surface is to be Artificial Grass. RN ASAP In
- . . RN Progress
Finalise: the manufacturer - Tiger Turf or Lano,
The final specificaion of remedial works to be carried out RN
The contract with the supplier - Charles Lawrence (Allcourts) RN/RJ
The timings of the works - End August, depending on supplier availability.
The final price and monies still to be raised - focus on local available grants
Notify Parish Council of impending works and request reduction / removal of offending trees overhanging
courts
Ball Machine to be relocated once courts are resurfaced
19/02 Social Committee to meet to discuss future 2025 social events including
1. Centenary event Social
2. Book The Rose and Crown for the AGM on the 10th April. Activities after the AGM - to be arranged Committe
26/03 The following has been organised and booked at The Rose & Crown for the AGM on 10th April 2025. e
X . 1. Courtyard area
19/02/2025 39 Social Social Events 2. Chips to the value of £150
3. Skittles Alley
26/03 Caroline to send out comms to members on Thursday 27 March 2025 notifying them of the AGM.
28/05 Complete IC




Actions identified

Date

No.

Subject

Issue

Action & Status

Who

When

Status

19/02/2025

40

Teams

LTA Leagues &
Summer Tournaments

19/02 Winter league nearly complete - all fees received from teams.

19/02 Summer Tournament for 2025/6 season to be arranged and announced at the AGM on the 10th April. -
Find a new organiser

19/02 Cups from 2024/5 season to be engraved and presented at the AGM

19/02 Summer LTA League - Phill to book in 6 teams as per 2024

26/03 Summer Tournament for 2025/6 season - Confirmation needed on new organiser?

26/03 Robin to check with Caroline re engraving for cups to be presented at AGM.

28/05 No tournament organiser has come forward so with courts also due to be re-surfaced, any
tournament is to be postponed

Complete
CB/SL
CB
Complete
CB/SL

Hold

26/03/2025

41

Maintenance

Lighting Costs

26/03 Review of lighting costs against actual amount of lighting used.
28/05 Update to be provided

RN

ASAP

26/03/2025

42

Social

Centenary Event/VE
Day Celebration

Discussed;

1. Centenary event being a club event rather than a fundraiser.

2.Redmarley Village are running VE Day Celebrations on 11 May 2025 and possibility of holding a family
themed tennis event on that day.

3. An adult focussed centenary event to be held at a later date (date TBC). Venue possibly Redmarley Cricket
Club.

Actions;

a. Sally to contact Murray regarding use of Redmarley Cricket Club for centenary event.

b. Jo to investigate the Village plans for VE Day Celebrations.

c. Further discussions on centenary event to take place.

28/05 100 Year Celebrations - proposal for a Treasure Hunt and BBQ is gaining momentum. Court Opening
following re-surfacing to take place on the same day.

IC

July

In
Progress

In
Progress




Actions identified

Date No. Subject Issue Action & Status Who When Status

Any overdue inspections to be completed ASAP and copies sent to Debbie Aston for adding to Google Drive.
Last copy received November 2024.
Inspection dates for the coming year;
March 2025 - Robin - Completed

26/03/2025 43 |Maintenance |Risk Management May 2025 - Bernie DUE NOW BD Ongoing In

- July 2025 - Guy Progress

Sept 2025 - Sally
Nov 2025 - Jo
Jan 2026 - Phill
March 2026 - Caroline
Sign to be purchased and put up around tennis courts to discourage inappropriate use of the courts, eg, no

26/03/2025 44 Maintenance [Signage dogs and non members RN ASAP Prolgr:‘ess
28/05 New Elec Box Sticker also required
Guy has a shield awarded to him some time ago and suggestions to be brought to next meeting for a new

. . . award name. Best Improver suggested.

26/03/2025 45 Social Elgie Shield 28/05 Shield has been re-purposed and to be awarded to a person in the club who has contributed the ALL Complete
most in the year. Presented to Richard Jenner at the AGM

26/03/2025 46 LTA Leagues [Match Fees Match fees are to be kept at 2024 level of £16 per home match per team RN ASAP
All members of Committee happy to be re-elected other than;
Richard would like to step down as Welfare Officer.
Debbie Aston would like to step down as Administrator. Happy to help out with Social Events when

Committee for necessary. In

26/03/2025 47 Club 2025/26 Robin currently undertaking Chairman and Treasurer role and would like 1 role to be filled by another. Progress

28/05 Phill has expressed an interest in taking over the Treasurer role but wants to give up Team PP ASAP

management dutes. Garner interest from the current D Team members to carry out the role on a rotational
basis. Arrange meeting to commence handover.




Actions identified

Date No. Subject Issue Action & Status Who When Status
Richard presented proposals for the introduction of Walking Tennis - Newcomers to be given 5 free sessions
before having to join RTC at standard rates. New balls/additional orange balls required. A few sessions to be
arranged to show participants how it works, court bookings to use Clubspark and to be organised via
26/03/2025 48 Coaching Walking Tennis WhatsApp. To be progressed RJ ASAP Prolgr:‘ess
28/05 Walking Tennis now up and running. Two sessions a week are taking place with 16 members on the
WhatsApp group. There is a potential for up to 8 new members to join the club once the free seesions have
been played.
28/05/2025 Due to a number of key events taking place over the next few months - Resurfacing and
28/05/2025 " Admin Committee Meeting Fre Centenary Event, Committee meetings will be held monthly until further notice. Next meeting: Tuesday ALL June 24th In
- 24th June at 6pm to focus on: Advertising/Centenary event/Courts/Tournaments. Finance and Coaching Progress
updates will not be reported
. . 28/05 The exterior of the Pavilion requires re-coating with a suitable stain/seal. Arrange a suitable team of In
28/05/2025 50 Maintenance [Pavilion GS ASAP
- volunteers and date for the works to take place Progress




